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AGENDA

Governance history at Marinade DAO

Set-up of Realms SPL Governance

Development of delegation plugin

https://marinade.finance/
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@_chalda

developer at Marinade.finance 

contributor to Realms on-chain program 

author of SPL Governance Deep Dive 

inputs on Marinade's Vote Aggregator

plugin 

 

https://blog.chalda.cz/
https://blog.chalda.cz/
https://marinade.finance/
https://marinade.finance/
https://solana.com/
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MARINADE DAO

Solana first staking protocol

Staking platform

and Stake auction marketplace

Liquid and Native staking

Decentralizing Solana

Securing the max value for your SOL

https://marinade.finance/
https://marinade.finance/




WHY MARINADE BELIEVES IN DAO

Transparency

Trustlessness

Immutability

Decentralization

Automation

https://marinade.finance/
https://marinade.finance/




THE PURPOSE OF USING ON-CHAIN

GOVERNANCE TOOLING

Multi-signature

Governance

Treasury

Community incentives

Token vesting



GOVERNANCE HISTORY











SPL GOVERNANCE





BENEFITS OF SPL SETUP

Split between council

and community powers

On-chain execution of transactions

Granular control over voting power

Token vesting with customizable durations

https://marinade.finance/
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...MISSING

Recurring proposals

Rewards distribution (liquidity mining)

Delegation voting (in progress)

https://marinade.finance/
https://marinade.finance/






MARINADE SPL SETUP

Solana Program Library: Governance

Voter Stake Registry plugin

Realms UI

TypeScript based CLI

Bot emitting notifications

https://marinade.finance/
https://marinade.finance/
https://github.com/solana-labs/solana-program-library/tree/master/governance
https://github.com/blockworks-foundation/voter-stake-registry/tree/master
https://www.realms.today/
https://github.com/marinade-finance/spl-governance-cli
https://github.com/marinade-finance/spl-gov-notifier?tab=readme-ov-file




EMERGENCY COUNCIL REALM





4 LEVELS OF GOVERNANCE

Level 1: Community sovereign – Council membership

management

Level 2: Community + Council Veto – Realms

configuration, treasuries, and administrative authorities

Level 3: Council Fast-Forward – Emergency council

membership and council budget treasury

Level 4: Community Opinions – Community opinion

voting (no real on-chain power)



LEVEL 4: COMMUNITY OPINIONS

Community voting (threshold 2%, 20M MNDE)

No council

200K MNDE required to create a proposal

Voting time: 3 days + 1 Signing off



LEVEL 3: COUNCIL FAST-FORWARD

No community

council voting (threshold 50%)

Voting time: 3 days + Vote-tipping



LEVEL 2: COMMUNITY + COUNCIL VETO

Community voting (threshold: 2%, 20M MNDE)

council veto (threshold 50%)

200K MNDE required to create a proposal

Voting time: 3 days + 1 Signing off



LEVEL 1: COMMUNITY SOVEREIGN

Community voting (threshold: 2%, 20M MNDE)

No council

1M MNDE required to create a proposal

Voting time: 3 days + 1 Signing off



VOTE AGGREGATOR PLUGIN





SPL GOVERNANCE
Program

Voter Stake Registry
(VSR) Program

VOTE AGGREGATOR
Program



CLAN

MEMBER

Root
- name
- community mint pubkey
- authority (conf changes)
- #tokens to create gov
...

- root
- owner
- delegate
- voter authority
- voter weight record
...

Vote Aggregator
Program

defines
voter weight of

TokenOwnerRecord

CLAN
VoterWeightRecord

(addin)

- weight
- expiry

- realm
- mint

PDA
["governance", realm.name]

defines max voting 
power of mint

CLAN
MaxVoterWeightRecord

(addin)

- weight
- expiry
...

- realm
- mint

PDA

PDA

- root
- owner
- delegate
- token owner record
- voter weight record
...



SUMMARY


